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CWO (Chief Well-being Officer) Message

CWO's (Chief Well-being Officer's) Message

ASICS’s founding philosophy, “A sound mind in a sound body,” is the very
groundwork of health management.

As we provide products and services that are connected to health, our company
itself must be healthy.

Therefore, we think it is important to create an environment where employees can
work in a healthy and enjoyable way, as well as to improve management
transparency, for example being free from financial and compliance problems.
Working hard and relaxing enough, valuing our time, respecting the time of people
around us. Through such behaviors, we want to be a company that is always
glowing with vitality.

We will continue to strengthen measures for the health of the company and its
employees, such as carrying out in-house sports events and health seminars, as
well as implementing our proprietary health promotion program, ASICS HEALTH
CARE CHECK.

The Tokyo 2020 Olympic and Paralympic Games will be held in the summer of 2020.
With a growing interest in sports throughout Japan, as a manufacturer of sporting
goods, we would like to help people around the world have longer and healthy lives.

President and COO, Representative Director Yasuhito Hirota

BEHREDORRICIE, BERZSOHEIRNIEEE A ASICS WELL-BEING{#l
ABOEEECEBETEAICRE FEEREFIERDO— LT, 7L e
ﬁ‘/?f—’rZL\b\&Diﬁ'o Z?’Lti\ Iﬂ%’.}b_(\/\ét)o)@\ {A%J:@@Eﬁ [ f’ciﬁlﬁ!‘nﬁ& ]
BECTHNC/NT 4 — VAN ENSHBWRED Z & TF, REREERA igﬁ%

ICBE< Teoic, BBREDSREL T TR, HEDERYPREREDER
BECH, BENC7Z77O0-FE2LTWELVLWERBWVWET, ASICS
Well-being committee Tld, EEREZ2MAMICED MBS HE—AO &
DIVBERARZ SN L SREEB AT TVWEET,

KRAEHT Vv IR NERBHIER RiEHNE SE BAE - ]
JN—TNE
IS IEDD

(BB 175

The promotion of health management is essential to the realization of work style reform.

One of the factors that have a major impact on work productivity and job performance is presenteeism. This is a
situation in which your performance does not rise adequately due to physical and mental health issues although you are
at your working place. In order to prevent health problems, we would like to be actively involved in not only the
improvement of the work environment but also the lifestyle habits of employees such as sleep and meals. At the ASICS
Well-being Committee, we work on health management company-wide, and carry out activities that enable every
employee to realize a healthy life.

Human Resources and General Affairs Division ~ Senior General Manager  Akihiko Sadaka
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ASICS health Management-By the Numbers
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Regular exercise habits
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| believe maintaining one’s health is the most effective investment for the future.

While there are few companies that can make the regular medical checkup and
secondary checkup examination rate 100%, it is really great that ASICS has achieved
both. Although some outliers appear in the medical checkups, everyone promptly
undergoes secondary examinations, and the company's attitude toward health
management and the employees' awareness deserve to be admired.

However, it is necessary to raise awareness a litle more about appropriate weight, the
smoking rate, and exercise habits. The more these are improved, the lower the risk of
lifestyle-related diseases gets and the greater the benefits of life after retirement
become. As for the stress check examination rate and the mental leave rate, you
should get a checkup to get to know your condition first, and then feel free to consult us
if you are anxious about anything. From now on, ASICS will be working together as a
team for the Tokyo 2020 Olympic and Paralympic Games.

| hope that the workplace becomes safe and comfortable for you.

Industrial Physician (Institute of Sport Science / Kansai Office) Kiyoshi Yasumizu
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Self-care training for all employees (e-learning) Tie-up events with bicycle manufacturers
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Line-care training for managers/supervisors .%"fiﬁéﬁitﬁélﬁlﬁﬁ%bfc
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Athlete meals co-developed vith diefitians — SANA LUNCH — ' i ‘
@ )

O REHRES

Dental checkups
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Improvement in the degree of understanding of mental health
Establishment of an organizational follow-up system
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Launch of non-smoking days in a step-by-step manner 2018MLA -~ Increase in regular exercise habits, improvement of health literacy
at all group companies
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Implementation of seminars
and health guidance to help quit smoking
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Well-being workplace (Installation of Well-being seats)
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From January 1, 2019 Launch of ASICS Well-being portal site
Realization of a smoke-free office environment Y Survey@%}'j{ﬁ
Reduction of percentage of smokers

Conducting survey

Smoke-Free ~zsmmosnuntr oz~ other

ASICS Well-being surveyD S A§ER ~surveyh 5821 7oy A0REERE~

Results of analysis of ASICS Well-being survey — health issues at ASICS revealed by the survey —
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Feel drowsy during the day more More than twice a week on which you can not Doing exercise more than once a week
than twice a week sleep more than 6 hours (including stretching, muscle training, walking... etc.)
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Short sleeping time and lack of personal life-style might affect the economy negatively.
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We are almost reaching 70% which is our goal!

X5 REBEDRABIBHRHTHBAUET | Furthermore... Introducing various pieces of information on the employees!
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Ranking of kinds of exercise the employees currently do BALTEIYT We participated in these kinds of world/Japan competitions!
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Wheelchair Softball World Championship Acapella national competition
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Let's improve
from our everyday lifestyle!

sound body
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In 2018, we worked on fostering health awareness. In 2019, we are making efforts for promoting behavioral change.
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Self-care including mindfulness Effective use of EAP EAP ZAVTT
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Visualization of health status

-ASICS HEALTH CARE CHECK D5t £ HE
Continuous implementation of ASICS HEALTH CARE CHECKS
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Promotion of the eating habits improvement program
(SANA LUNCH, meal seminars)

Focusing on four kinds of care
9 EAP = Employee Assistace Program
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(ASICS Well-being Survey&h)
Approach to health issues (according to ASICS Well-being survey)
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Implementation of exercise seminars (Yoga / eye strain measures)
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Improvement of health literacy (providing basic knowledge on breast cancer /
prostate cancer and information on sleep)
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Launch of ASICS group smoke-free campaign
(on January 1, 2019)
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Continuous support of activities such as implementation of seminars

and health guidance to help quit smoking
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Appointment of Smoke-Free Supporters
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Realize an office free
from passive smoking!
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Hoslih and Produstivily

The Ministry of Economy, Trade and Industry (METI) and the Tokyo Stock Exchange select listed
companies that make strategic efforts considering health management for employees from a
managerial point of view as Health and Productivity Management Brands. We received the “2019
Health & Productivity Management Award,” and it was the fifth time the awards were given. We

ERENBRRATEZ. BRNICEDED L5
HETEEREHF, &L TRELTWET, $50H
2019 L7 2ERRERIR2019,IC3ERD2EBOZE

I RFERS C RGN, KEEDRREE

O REHEEHEANOEBHZGE

Proactive application for various awards
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Development across ASICS group companies

AWARDS

won the award for the first time in three years, which was our second time in total.

EER/BROKODFvrLYIBEFI—R Hyogo Prefecture / Health Promotion Challenge Company Award
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Hyogo Prefecture commends companies and organizations working on the health of employees and their families, in order to recognize their

outstanding efforts and widely introduce and disseminate them.
We received the highest award (Governor’'s Award) at the 2nd Health Promotion Challenge Company Awards.
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Dissemination of ASICS Well-being
internally and externally
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All members of the ASICS group
will aim for well-being!
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Health and productivity
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METI and Nippon Kenko Kaigi honor corporations that practice good health
management as the “2019 Health & Productivity Management Outstanding
Organizations — White 500 -." We received this certification for the second
time following last year.
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Visit us online for more information on ASICS Well-being.

https://corp.asics.com/jp/csr/wellbeing
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